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Source and Status
This volume was consolidated from the Reconstructography founding documents, Archive 2 materials,
Foundation Pack drafts, and recovered chat passages uploaded by Angela Roberts. It is prepared for
website publication and Airo import, not as a final academic or legal document.
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Purpose
The Founder Blueprint protects the project from fragmentation. It allows a visionary project to keep all
major ideas without requiring all ideas to be built immediately.

One active project
At any given time, the project should identify one active objective. The founder should not have to carry
the whole cathedral every day. Build the next brick, not the whole cathedral.

Founder Dashboard
The dashboard should display: North Star, current active project, next milestone, progress snapshot, Idea
Vault, open risks, and the next best action.

Idea Vault
Ideas that matter but are not ready for current implementation should be preserved in the Idea Vault.
Parking an idea is not rejection. It is stewardship.

Current library decision
For Website Edition v1.0, the priority is to organize existing materials for the site. Version 2 can later
expand into a larger, publication-quality library.

Future ideas parked
Founder Box; university institute; TED talk; certification programs; hardcover Canon; public archive;
Legacy Capsules; Time Bridges; Letters to Younger Self; Wisdom Layer expansions; Inner Life Layer
expansions; public exhibitions; global research network.

Founder Box
The Founder Box is a time capsule concept. It may contain the Charter, Canon, a letter to the children, Dr.
Rees's quote, North Star, white paper, glossary, methodology, first RC1 screenshot, and handwritten
founder note.

Separate workstreams
Use separate streams for Engineering, Canon/Founder Vision, Website, Foundation, and Memoir. Each
has a purpose; mixing them increases overwhelm.

Website placement note
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Airo may use this volume as a full page, as downloadable PDF source material, and as the authoritative source for summaries on
related pages.


